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Collaboration is a driving force behind research and innovation. Collaborative public health research can involve a variety
of partners from higher education institutions, health care facilities, government agencies, private companies, non-profit
organizations, community organizations, or groups of citizens.

When collaborating on research, public health researchers are often asked to step outside their comfort zones and venture
beyond the boundaries of their own disciplines or sectors. The objectives of this guide include catalyzing theoretical and
methodological reflection, ensuring the scientific validity of the work, and increasing its social relevance and value. While
collaborative research offers many opportunities, it also presents a number of challenges at the individual, organizational,
and societal levels. These challenges can surprise or even discourage researchers whether they are early career or more
experienced.

This reflection guide aims to promote responsible and productive conduct of public health research collaborations. It
offers "key considerations" to support research teams and their partners in adopting dispositions that foster
collaboration and good collaborative practices, with the goal of anticipating, preventing, and minimizing negative
experiences in collaborative research. The guide consists of three tools:

« a presentation of the key considerations (this document)

+ a checklist with verification points (document in the appendix)

+ alist of resources available online.

The key considerations were identified through grounded theory following a series of semi-structured interviews
conducted with nineteen members of the Center for Public Health Research (CReSP) between April and September
2023. Twelve researchers and seven partners from public organizations were interviewed. This approach aimed to
promote adherence to the reflection guide and to cultivate organizational ethics informed by and integrated into the
context, taking into account the perspectives, experiences, and values of its actors. This guide differs from other
existing tools on responsible research conduct by focusing specifically on collaborative research. It proposes four key
considerations:

1. Embody and support dispositions conducive to collaboration

2. ldentify the structure of the collaboration

3. Map the composition of the collaboration

4. Prepare to begin collaborative research (checklist)

The considerations proposed are specific to the context of collaborative research in public health. However, the
methodological approach can be applied to other sectors and organizations.

This tool is neither fixed nor imposed, but rather evolving and participatory. It can be enriched or modified according
to the needs and feedback of those who use it. It supports the normative texts produced by universities and funding
agencies (for consultation).

Throughout the creation process, input was sought from a variety of individuals to ensure that the guide was as
relevant as possible, both in terms of its format and the questions asked during interviews. CReSP would like to
thank all of these individuals for their contributions.
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@ 1 EMBODY AND SUPPORT PRACTICES

FAVORABLE TO COLLABORATION
Five principles of dispositions to embody and support in order to promote responsible conduct of collaborative
research in public health have emerged from a grounded theory (1,2) based on the results of semi-structured
interviews. These five principles stem from the underlying principle of accountability, understood as the "ability to
report on and answer for one's actions" (3). This must be taken into account in an overarching manner when using
the framework for reflection.

Below, proactivity, reflexivity, integrity, humility, and adaptability (PRIHA) are proposed as dispositions to be
integrated and supported in order to accompany research teams and their partners. The PRIHA framework is simple
and easy to remember. It helps identify and promote attitudes, behaviours, and practices that are conducive to
collaborative research. These principles should be embodied and supported throughout the collaborative process and

at the various stages of public health research.

PROACTIVITY

An attitude or behaviour that
involves taking initiative,
anticipating problems, and
taking preventive rather than
reactive measures in response
to situations (4).

REFLEXIVITY

An introspective process that
involves taking a step back to
analyze one's own biases,
motivations, prejudices, and
beliefs and questioning how
these contribute to the direction
of choices and decisions (5,6).

INTEGRITY

Ability to be consistent with
one's beliefs and actions
regardless of external pressures
(7).

HUMILITY

Willingness to be aware of one's
own limitations, to recognize
and respect the skills,
perspectives, and experiences of
others (8).

ADAPTABILITY

Ability to change one's way of
thinking or acting to align
optimally with a changing
environment (9).

Anticipating challenges

Assessing stakeholders' capabilities and constraints
Defining the limits of the project

Assessing the skills of collaborators

Reviewing project details and expectations for those involved.

Awareness of cognitive biases

Identification of conflicts of interest, values, expectations, commitments, and
roles

Assessment of the consistency between individuals' motivations, attitudes,
and personal aptitudes and the fundamental values of the project

Identifying power imbalances and situations of vulnerability concerning the
research team or collaborators

Take time to reflect on yourself before committing to a collaboration and
periodically during the collaboration.

Open, continuous, and caring communication (e.g., about possible conflicts
of interest or roles)

Financial transparency and emotional honesty

Identification of feelings of trust (mutual, dynamic, changing, fragile)

Clarity about the level of commitment (e.g., short, medium, or long-term)

Communicate continuously and transparently to build trust and improve
relationships.

Seeking common values with those involved in the collaboration
Awareness of power issues between organizations, disciplines, sectors,
affiliations, statuses

Openness to learning different disciplinary/organizational methods and
epistemologies

Listening to and valuing each person's contribution according to their

work context and experience.

Acceptance and resilience in the face of dysfunction
Compatibility with the workings of financing
Flexibility in the face of human resource fluctuations

Understanding and adapting to the changing structure, context, and
challenges of the project.
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OF THE COLLABORATION
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& 2 IDENTIFYING THE STRUCTURE

Public health research collaborations address a variety of needs and objectives. They may be motivated, among
other things, by the complexity and scope of the subject under study, the need to increase the depth of analysis, the
desire to enhance the credibility of the results, or to strengthen subsequent adherence by knowledge users and
other stakeholders to the recommendations made following the study. Research collaborations may also be
established to meet the requirements of research funding agencies under specific funding programs.

Different collaboration structures can help research teams and their partners meet these objectives. While
embodying the PRIHA principles of proactivity, reflexivity, integrity, humility, and adaptability, the table below
encourages those involved in a collaboration to clearly identify the research structure or structures. This will allow
them to think more specifically about the project's objectives, as well as the challenges that can be anticipated and
prevented.

MY COLLABORATIVE RESEARCH IS CONDUCTED IN:

Refers to a process where people are asked to provide specific advice or
CONSULTATION expertise on particular aspects of the project.

Involves the active engagement of individuals in the overall design of the
CO-CONSTRUCTION project (definition of objectives, methods, development, mobilization of
knowledge, deliverables, etc.).

Integrates theories and methods from at least two disciplines to solve
INTERDISCIPLINARITY problems whose solutions go beyond the scope of a single discipline.

Involves actors from various sectors working together to integrate their
perspectives, expertise, and experiences (e.g., in the private or public sector;

INTERSECTORALITY . . . .
in academia, government, community, or industry).

Note: In their most integrative and generative forms, interdisciplinarity and intersectorality can lead, respectively, to
transdisciplinarity and transsectorality. This means to productively transcend the traditional boundaries of disciplines
and sectors.
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OF THE COLLABORATION

The composition of a collaboration refers to the characteristics of the members involved. These characteristics
include, among others, affiliations, status (within an organization or research team, hierarchical position), situation
(political pressures, budgetary restrictions, restructuring), and the professional responsibilities of collaborators, as
well as the nature, mission, governance, and standards specific to the organizations involved.

Before embarking on a collaboration, it may be useful to consider some of the specific characteristics of individuals
working in different contexts in order to anticipate the most likely challenges and prepare to overcome them where
possible.

A few questions can help us understand these challenges and establish a memorandum of understanding that will
support collaboration throughout the project.

MY COLLABORATIVE RESEARCH IS BEING CONDUCTED:

Between two separate university teams

Between a university team and a community partner

Between a university team and a government institution

Between a university team and a public organization

Between a university team and a private company

Between a university team and a community (group of citizens, patient partners, activists)

Between a university team and several of these groups

What are the responsibilities and obligations of each party? What attitudes and behaviours are
expected?

Who will be responsible for coordination? How can communication, deliberation, and negotiation be
facilitated?

How can we anticipate the risks associated with the production of research deliverables, their
dissemination, and more generally the impact of the research? How can we ensure the equitable
distribution of these benefits?

How can we forecast and plan:
» The allocation of resources dedicated to the project?

 The responsible management of the data collected?

How do we define and distribute:

« Intellectual property rights within the team?
» Copyright and author order on a publication?

« Other forms of recognition for contributions (e.g., acknowledgments)?
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& 4 PREPARING TO START A COLLABORATIVE

RESEARCH PROJECT: CHECKLIST

To effectively use the checklist provided in this guide (in the appendix), one of the prerequisites is to ensure that

everyone has a shared vision of the project. Then, while embodying the principles of proactivity, reflexivity,

integrity, humility, and adaptability, stakeholders can identify and formalize in writing the named verification
#  points, which can then be transformed into an agreement.

Example:
By being proactive, how can | anticipate which ethical approvals will be required?
« In an interdisciplinary or intersectoral context, am | able to put myself in a learning position?
« Have you fully (and honestly) disclosed to your colleagues all of your interests and roles in relation to the
research project?

To support research teams and their partners in this process, a growing list of resources is available on the CReSP
website. This list includes a variety of tools (templates, frameworks, guides, etc.) and covers several of the

checkpoints indicated in the checklist.

SOME KEY POLICIES

Office of Responsible Research Conduct (BCRR) at the Université de Montréal

Texts and references for the normative framework of Responsible Research Conduct at the Université de
Montréal: directory

Policy on Responsible Conduct in Research (2022), Fonds de recherche du Québec (FRQ)

Ministerial Reference Framework for Research Involving Human Participants (2020), Québec Ministry of Health
and Social Services

Tri-Council Framework Document on Responsible Conduct of Research (2021), Tri-Council Research Councils of
Canada (Social Sciences and Humanities Research Council of Canada-SSHRC, Natural Sciences and Engineering
Research Council of Canada-NSERC, Canadian Institutes of Health Research-CIHR)

Tri-Council Policy Statement: Ethical Conduct for Research Involving Humans (TCPS 2) (2022), Tri-Council
Research Councils of Canada (SSHRC, NSERC, CIHR)
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If you have any questions or comments about this guide, opportunities for collaboration, or knowledge transfer and
mobilization activities at CReSP, please write to us at cresp.ccsmtl@ssss.gouv.gc.ca.
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