
Checkpoints Examples of practices and resources Research 
teams

Partners

Individual and collective 
objectives 

Sharing your short- and medium-term vision.
Are there shared interests and concerns? ☐ ☐

Expectations regarding foreseen 
behaviors or contributions, 
methods, logistics, 
communication methods, 
timelines, and outcomes

Specify within the scope of the project. 
Identify the risks of conflicts or changes in 
expectations during the project. 
Manage risks. ☐ ☐

The research schedule and level 
of investment 

Gantt chart, timeline, and 
RACI matrix. ☐ ☐

The research ethics process Which institutions must grant ethical approval? 
Who should obtain researcher status, research 
privileges, and responsibilities (e.g., annual follow-
ups, data governance when multiple team 
members have access, including student members 
and/or interns)?

☐ ☐

Selection of funding sources and 
resource allocation

Who is responsible for the equitable distribution of 
the budget? For coordinating and organizing 
meetings?

☐ ☐

Mechanisms for disclosing and 
managing actual, potential, or 
apparent conflicts of interest 
(COI) and conflicts of role (COR) 

Disclosure and management plan for conflicts of 
interest for each organization involved in the 
project.
Do the organizations involved in the collaboration 
have their own process for disclosing and 
managing COI/COR?
Does the team have access to one or more 
confidentiality agreement templates?

☐ ☐

The flexibility required to adapt 
to disciplinary, sectoral, and 
institutional standards

Identification of each person with the cultural 
system of the research subject (disciplinary, 
sectoral, political, economic, social, etc.). ☐ ☐

CHECKLIST

Responsible Conduct of 
Collaborative Research in 
Public Health

This tool is part of the Reflection Guide on Responsible Conduct of Collaborative Research in Public Health and aims to

support stakeholders in identifying and formalizing the following checkpoints in writing. These can be transformed

into a memorandum of understanding, while embodying the dispositions of proactivity, reflexivity, integrity,

humility, and adaptability covered by the guide.

THE STRUCTURE OF THE COLLABORATION AND THE SPECIFIC CHARACTERISTICS OF THE 
PARTNERS

.../...



Checkpoints Examples of practices and resources Research 
teams

Partners

Continuous evaluation of 
collaboration

How can we ensure that collaboration runs 
smoothly?
What are the mechanisms for adjusting along the 
way?

☐ ☐

Identification of the degree of 
autonomy and influence of the 
parties

What is the degree of freedom of expression?
Are there organizational or job mandates and 
regulatory frameworks that must be respected?
What are the levers of action available to 
stakeholders in their environment or organization? 

☐ ☐

Research deliverables What formats? What level of popularization? What 
target audiences? Are there deadlines for any of the 
parties?

☐ ☐

Distribution of merit/benefits 
resulting from research or 
innovation 

How will the project's impact be evaluated? Which 
disciplines, sectors, and populations will benefit? 
Will the project's benefits be shared (in an 
interdisciplinary approach such as One Health or 
Urban Health)? Which curricula will benefit? 

☐ ☐

Distribution of copyright, 
research data/results, and 
intellectual property 

The FAIR framework provides guidelines for 
improving the reusability of their databases 
(Wilkinson et al., 2016). ☐ ☐

NOTES

To support you in this process, CReSP maintains a web page with additional resources. Last update to the checklist:
December 2, 2024. Translation: December 8, 2025.

If you have any questions or comments about this guide and knowledge mobilization activities at CReSP, please write
to us at cresp.ccsmtl@ssss.gouv.qc.ca.

https://cresp.ca/fr/outils-ressources-mobilisation
mailto:cresp.ccsmtl@ssss.gouv.qc.ca

